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No. ‘ 12 January 1965

To: All Training Officers of the Agency

DISCONTINU ANCE OF AMERICANS ABROAD ORIENTATIONS

Effective 18 January 1965, the Office of Training will discontinue

its current program of Americans Abroad Orientations. The sub-

ject matter of the AAO's hereafter will be included in OTR's regu-
" larly scheduled Dependents Briefing.

' The Dependents Briefing is at present a six-hour program espe-
cially directed to wives who are going overseas under official
cover. Its content will be expanded so as to direct it to both wives
and employees, especially those preparing to leave for their first
overseas tour. It will consist of lectures and discussions on the
Agency's role in the intelligence community and in international
problems, individual security, medical needs and care, living
under a cover, and generally the everyday problems that are most
likely to be encountered in a foreign country.

.It.is assumed that employees will have the required professional
knowledge of the areas to which they are assigned. However, for
those who have a special need for an introductory course on a par-
ticular area, the Office of Training will arrange attendance at one
of the interdepartmental Area and Country Programs given by the
Foreign Service Institute of the Department of State. The Area and
Country Program is an intensive, three-week course, generally
given monthly, on the principal regions of the world, except West-
ern Europe. In addition to members of CIA, the programs are at-
tended by officers of the Department of Defense, AID, USIA, NSA
and other agencies or departments of the U.S. Government. Each
program on a region (see Schedule at the end) includes the geography
and history of the region, its economic, political and social struc-
ture, its religion and national character, and the problems of
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cross-cultural communication. Lectures and discussions are pre-
sented by representatives from Government and from the academic
and business world. -

The Dependents Briefing is scheduled through June, 1965 at the
Headquarters Building on the afterncons of 2 and 3 February, .2 and
3 March, 6 and 7 April, 4 and 5 May, and 1 and 2 June. Request
for a dependent or an employee to attend will be made on Form 73,
"Request for Internal Training, " which is sent by the Training Offi-
cer to the Registrar/OTR. Registration closes on the Wednesday
before the briefing.

The schedule of FSI's Area and Country Program, also through
June, is: y
1-19 1-19 29 Mar 26 Apr 24 May 21 Jun
Feb Mar 16 Apr 14 May 11 Jun 9 Jul

Eastern Europe and ‘ \ oo
the USSR(2) A o ‘
Latin America(6) - n " - " " "
Near East and " "o " " " "
North Africa(6)
Africa, Sub-Sahara(6) '
South Asia(6) " " " .oon Som "
Southeast Asia(6) " " " " 1 "
East Asia(3) ' " " 1" ‘

Request to attend is made on Form 136, "Request for Training at
a Non-CIA Facility, " which is scnt by the Training Officer through
the required officers to the Registrar/OTR. Registration closes
in the Registrar's office well in advance of FSI's deadline for ad-
mission, which is one week before the beginning date of a program.

Further information on the revised Dependents Briefing and on the
FSI program will be published in OTR Bulletins.

SECRET
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HOTECE 12 Ja 1965
0. 1-65 : noary 1985

SUBJSECT: language Tralning School

16 danuory 1995, the Lenquage and Arca School is

abollshed. In place, thereof, there is astablished a Language Training

School. Dr. | is designated to assume the

responsibiilties as Chief, Language Training School, effcctive on the
above dete.

2. The symbol for the new School will be LTS/TR.

~

BATTUEY GCALRD
Rirector of Training

Distribtutions
OTR ~ Key i€
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i;:’.,, ANDULL FOR: D@ymy mirecior for Supnor%

®

SUBJECT ' 1 Americase Abroad Orientation

ia Faragra;,h & coamins reconuuendations for your approval,

2. A8 part of our nos rwzl oparating procedure, reviews are made
“--Q:»ax-iadiassu,' to determine M tralning courses are mseting objectives

and If bigh standards of perforraance are oveing malniained,  Con-
sistent with thisx procedure, n recant roview of cur Smericsas AHbroad
Oricaiation Courze (AAC) indicntes that come ajor chex;::sz'e:—,s_as%»mzid
we rnade, Unlapyily, the job we are doirg is neither adequate 1o
service Lgeoncy needs nor pood enough to malntain OTR's high stande
ards, Ju or iew f:o do the 3ob proverly we would need a largey staff
than s 2uthorized at creszent, We wust, therefove, scek solution
elicwhere to our z_:z ciriems,

3. Car trouble derives esssntially frov: the fsct that the cours
©objectives are overly amsbitious and unaticinsble, YWa tey in two ta
four days thme fo instruct exnp loyees and their wives on not only
»pz'ablen:s of gzera al adjustment overscas but xlso gn the historical,
political and econormric ;uuti social bachground of tha country of intere
aut aa well, T m,, is slmply eremming too mach into too short a
tiae, Moveover, the grest bulk of the work i3 done by only three -
Cinwtruactors. With each sne a.hhzm;,v. they divide the world into three
vajor blocs of instruction: Free Durove and Latin Awserica, the
Far Enst and South Asda, asd ibe Aiddle £ st apd Airica. & Altegeihor
iney givcs courses on seventy-eight different foreiygn countries, This
is itoolf an enoriuvus task, even under the most ideal conditions, but
much about our AATD is far {rose ideal, For examyle, the instructors
have had such & multiplicity of courso runaings (19¥ in FY 1964 and
213 in BY 1963) so deal with that they hava sometires had to resort to
taped precentaddons.  In addivdor, the studeat hody has zometimaos
Gren sw hetrogencous (393 Ltudenty (G5-3 threagn 8, 205 G5-9 thruugh
i5, ,g.iw, ..x‘;l wivens by FY 1904) a5 1o make it img anxaie to pdich the

content at o suitable level., To be guit f.f.xm, the nat results bhave
bzen far from satizlaciory. '

-

x
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4, Aliey canelul study, I believe that tha .Fcrfwn Service In.&ti&uw
FOIY wi tho Dovartunent of State offers (o bast solution for Area train-
ing., ¥olic saio to absorb and would welceme a uig;:;‘&iii aab increase
in sgeney vartici;atlon, Ity courses van fov three
yrinciyval peplons of the world {Sastern Surope, Lai
Hast and MNovih Afvica, Adfrica subelakara, South &sia, Soathezst Asia,
East Nads, VWoctern Suroie and the Atlante Commuanity), and are Jdoe
sigaed to serve all dcg. artraenis and agencles of t}m goverament having
";my rasponcibliity in the {10lG of foveign affsirva, This prograin requires
A ﬂquwa inciuding elgnt fx,,,n hf guanlified course chairmen and
a2 oversil noor vt eoovdinator. Io ad diticn, Lesvy reliance ls placed
Con lecturers from boih cukzids and wi Lhin; the government, IFor esamplo,
in the fivst aree runnings theve were £40 lectures by cutside schelars,
Content eraphasiscs the peoyle, guagrab c}f, Hi@mxy, religion and eco-
io and social structure of 2 glven roegion., Transitional and somes

£l

rcvalus.io:z:.:y Rspecty ave also stressed. Taroughout & sericus
mafm io relate vostent to U, 3, policy m@}&ctiv@ augd theiy
< pid muiv. izl stady, 2 floe area library has been put
of ore than 4, uuu waw bookys, Viewed as a whole, the program
ence of bigh quality, Tuliic. is 5288, '

S

o fax as § s aware, there ls 1t $abds gistance to be had
when it cumes 1o L.atvuc:*izm GUT DRTIGLOE : 3 of overseona
adjuzizeont. F35I docs have a course for wis srmgnent emnployses
poing overseas, but it would be of vahxe 10 mu';{ 2 iim' *‘l pmnder of

Agency wives, We can, however, make several ¢ e Lo bring our
oW wi vis nearer the mark. We need to defina m(ar sharily what
should 2 g ven sni e idonilly irere precisely those who saculd talie it,
&gi.,-;ht-:?’ 3 should be on the practical eve 1’yd¢av proflems that oae i3
meat Huely Lo encounter w ',} Hiving and woriking ie a {forxeign country
- as well as on how 0 cone *:'3 R ei:xf: m effectively. The student body
should be liclted primarxily o employess and thelr wivea Who sre pre-
garing to leave on thair {irst eversens tour., Altesdspce in such cnses
should be mandatery. Astendance by ctlers with oan 0r wore aversoay
tours bohind them a.izs;mid be ou. & voluntary basis. '

f, In viow af the aftustion 2 outlined In paragraph 2 and a8 dia-
vuseed in aucceeding paragropbe, Iiece & that c«:arm._tii @ aciion rnust dBo

takan inanedistely. 1 have inseind two soajur changoes which Are as
follows: . :
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3. I recomnmend that OTR dizcentinue avea (tountry) training 7
as herotofore given and that the 4gency depend upon 81 for such i

fraining. Since attendonce iz the FOL pregram ls government-

wide, there bJ no cover problewm that would prevent DD peraon-

nel {rora attending it.

s

5. I further reconumend that that parxt of our AAQ Coursce
which s devoted to problems of oversvaz adjustiment be combined
with [desendents® bricfing. Ihe two together would come=
prisg a new coursg for both employees snd dependent wives.
Heavy stress would be ea prablews of persoeal adjustuent and
overreoe s efiectiveness. Atiendance by employess and wives pre-
paring for their first oversens sssignn ent would be mandatory;

attendance by others would be veluntary. S SR

With one exceptios, 1 believe that these changes will make amyple
provision for the Agency &3 a whole., I refer specifdenily to tie Ullice
¢ Counnmunications techricians wno are ia training :lgsra,;.amtory
to poing overseaz. JSor this group i recommend a special dricling
comprising voth area information and problems of overseas adjust~
sneat. This bricfing would be '

7. If you approve the foregeing recommendations, the functions of
the AAD Scaff will be sbolichad and the six positions {five professicual

and one clerical) used elsewhere within OTR as soon as they are vacalsd

by the presest incumbents. 'Tils will neceasitaie muking several of the -
fnecumbents surplus to the needs of UTR., The six positions will be uzod
to augmruent unit and to help staif the expandad Sl Program,
ipcluding the new Dupport Course.  Lan new ceiling positions were
awthorizod originally for wis gurpoze; they aot only iriled fo ruata rialize
but OTN's ceiling was cut by seven additional posltions, Iiis exsusential,
therafore, that the =ix AAQC pozltlons be retained by VIR, unless OTR'z
requiremsents for additionsl positlons caa be met {rom cther sources.

3
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8., The foregviag recormmendations and changes in our AAD
progrsm are [sr your approval o princigle. The new pregram will
ke stoffed our lu D:txil with the Clandesiineg Jarvices and with the
Otfice of Commaunications, including the issuaace of appropriate
netices. The UDEF/VRO nas been zeapt fully abresst of our thinking
snd conclusions oa this roatier and he hos given us his full concur-
rence., ‘ o ‘ e

MATTHEW BAIRD
Diractor of Training

The rpcomunendations contained
in paragrapk 6 are approvedin

I . *v"e"il'u’a
Dez.:my Uirecior or Support

PP;:.:thj (12 I\mv 64)

Distribution:
C &1~ Adse
- FPS
2 - DIR

SN T g par vy
""; .'s"" )

)
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Jun 1964

MENMORANDUM FORt  Dsputy Director for Plans

THROUGH Deputy Dirtector for Support
ATTENTION DD/ Teatning and Suslifications Roview Officor

SUBJLCT Proyoussd Scheduling ¢f Americane Abvoad
Crientation Frogram

25X1 1. Since the issusnce of |oa 23 Octoberx 1§43, the Oliice
of Tweining has endervored to mmeet tha requiremeaents of this Heads
cuartors Notice oy scheoduling the Armericans abroad Urientation (AAQ)
programy on a demand 0sasls, A ilthough we have besn ble, thas {ar,
to ascommmedate Capartees in this wanner {t kaz become clear thal we
cannot sustain & gualify program at the present level wiih the existing
stafl,

2. In an effort te regalarvige the work load of the AA0 stxff and
minimis.e} tho. rewd for addltionsl stafiing wo 2ro conzidering = plan o
ach:rzuulc he v\..‘ir‘»u.zz re 'gmxml and country oiferings of tals pregrae, I

uch & :;Ch&iiulﬂ is 3o colncide with your anticivuind requivemants {or
F; cal Tear 19465, it would ba helpful if you eculd provide the Qiffees of
Trainlng with an estimate of the numnber of anticipated FUS darartoes
by counlry for each month of the coming Fiscal Year, If you fad ig
iIropractical o provide valid esthmates for the full Fiscal Year, we can

plan our schedules on & slx~-nronth cycie.

3, Thz propesed scheduls resulting {rom thix effort will be
coardinatad with the ODF/TRO zrior 1o yublication,

KATTHEY BAIRD
25X1 Director of Yraining
TRIPPS__ hmb (11 June 1964)
Distribution: .
0 & 1 - Addressece
1 - DD/S
7 - OTR

1- C/LAS e 1 - AIB/R/TR

1 ApBrdy Eot Release 2003/04/301 TIRIRBPEA-087B0R00440DT
el - R/TR Qf{" ;2 = DTR (1 w/h)
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‘ SUBJECT: (Optionol)

Addendum to Memos entitled "AAO Course'' and "Introductory Area Studies at FSI' '
fROM:. T EXTENSION NO.

DA

TE
C/PPS 14 Oct 64

10: {Officer designation, room number, and DATE
Lo ld.ng}

OFFICER’S COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)

RECEIVED FORWARDED

/6/{/%// f}f’/ When you have a moment

' g please let me know how far
you wish to go with the AAOQO,
I shall then prepare a covering
memo to the DD/S for your

approval.

e

—
(éi,/g'{:v//’ v*"’/]
et e

7"& W
8

A &
Lo %‘/""

cr’r

7‘ :(/4_/;.4&/'
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14 October 1964

MEMORANDUM FOR: Director of Training

SUBJECT : Addendum to Memoranda entitled
"Americans Abroad Orientation Course'’
and "Introductory Area Studies at the
Foreign Service Institute"

1. The memorandum entitled "Americans Abroad Orientation
Course' contained these two recommendations: (a) that the AAO
Course objectives be limited to problems of personal adjustment
overseas, and (b) that the student body be limited to employees
and their wives who are leaving for their first overseas tours.

If these recommendationsvwere adopted, it is estimated that the
number of students who are now required to attend the AAO (per
Headquartersl | could be reduced by as much as seventy
percent. If that should prove to be the case, it is believed that
two instructors and one clerk would be sufficient to carry the
work load, as compared at present with five instructors and three
clerks. This staff should be sufficient to enable the instructors
to substitute for one another in case of illness or other emergen-
cies. They are not effectively able to do this under the present
staffing arrangement.

2. The memorandum about FSI's Introductory Area Studies
courses recommends that the Agency depend upon FSI for area
and country training and that such coverage be discontinued in .
the AAO. Under this arrangement, it is unlikely that there would
be any great increase in the number of Agency employees taking
FSI's courses, since enrollment would continue to be on the basis
of need. By way of a footnote, however, it should be observed
that:lstated that FSI would not only be able to absorb but
would also welcome a significant increase in Agency participation.
All other employees would be largely dependent upon their own
resources in acquiring area and country background pertinent to
their assignments. This approach is much less of a change than
it first appears, for most employees at present are largely de-
pendent upon themselves. At best the AAO can merely suggest

oy
> §

CE LT
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and point the way. If more were to be done, it would involve
a far larger commitment of manpower and resources. But
it is believed to be neither practical nor de sirable for the
Agency to set up a country and area program of its own along
lines parallel to those of the FSI.

- 3. If it should be decided that an AAO is no longer neces-
sary, even along reduced dimensions as outlined above, it is
believed that there would be no serious loss to operational
effectiveness. If the AAO were discontinued, re sponsibility
for briefing employees would become the sole responsibility
of the Area Division/Country Desk. If looked at objectively,
this is where the responsibility does and should lie, in any
case. In fact, in certain areas such as sensitive administra-
tive and operational matters guidance can be given only by the
Division/Desk. To be sure, some Divisions/Desks now do
and will continue to do a Superior job of preparing their mem-
bers for overseas duty. Others, admittedly, do not and will
not do so well.

4. To develop the line of thought further, should it be
decided to discontinue the AAQO, it is recommended that
Dependents Briefing be revitalized and redesigned
to fill a need that will remain for orientation and briefing in
certain areas. Such a course would include coverage on not
only the Agency and its mission but also on problems of per-
sonal adjustment overseas. The course would also be de-
signed primarily for clerical-technician-level employees
and their wives preparing to leave on their first overseas
tours. It is also suggested that wives of officer-level em-
ployees be included in such briefings prior to their first
overseas tour. It is further suggested that wives in this
latter category be enrolled--cover permitting--in FSI's
course for wives of government employees. s
NOTE: FSI gives a course for wives of government
employees preparing for duty overseas. This course
is half days for a two weeks' period and is open to

2
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wives from various government agencies. In FSI's

own language, ''the course is intended to help an
American wife envisage the importance of her indi-
vidual role as a part of the total representation of

the United States abroad, to appraise her opportunities
and responsibilities in a new environment, and to
assist her in meeting new situations of living in dif-
ferent parts of the world." Course content emphasizes
U.S. historical, political, economic and cultural back-
ground, as well as significant aspects of contemporary
American life, including America's role in world
affairs. Emphasis is also placed on current history
and developments in nations with which the U, S.
maintains relations. The course is usually scheduled
for one running each month. There is no tuition charge
for attendance by Agency wives but few have attended
it. If past practice prevails, however, the Agency
could expect to be charged tuition if it begins using 25X1
this course.

Chiel, PIans ana P OIICy otalr

bpae
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SUBJECT: (Optional)

Americans Abroad Orientation Course

-

EXTENSION

DI 3292

Chicf, Plans and Policy Staff . 18 September 1964

10 G d tion, room number, ond DATE
.?(_),,..S eor dengnolion OQFFICER'S COMMENTS (Number each comment to show from whom
N L4 INITIALS to whom. Draw a line across column after each comment.}
RECEI\VED FORWARDED

1.
Deputy Director of Training A;/ A/ /) This memo is the first install-
- : ment dealing with this subject.

The second will deal with area/

country content training. I shall

. hope to get it in to you once I
Director of Training ((, N7 ‘ ; have finished with Operation High

: Heels and as soon as I have had

[ time to review thoroughly a con-
C/ PP\S : siderable amount of background
{ material give{g to me by Mr.

about FSI Area Training
Program. Meantime, 1 saw no
reason for holding up this portion
of the study.

25X1

I should also add that the sub-
stance of the present memo has
been reviewed informally with
DDP/TRO and he has expressed

full agreement with it. ‘\(‘
[

c/PPS
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18 September 1964

MEMORANDUM FOR: Director of Training

SUBJECT : Americans Abroad Orientation Course

1. The Americans Abroad Orientation Course (AAQO) has been
reviewed as requested and there are several comments and recom-
mendations to offer for your consideration and possible approval.
But first of all, it is desired to express appreciation for the
 cooperation and support of Chief, LAS and the members of his
staff. They have been most helpful and have done everything
possible to facilitate the review. It is also hoped that that which
is herein reported will not be taken as criticism of their work in
running this course. It is also noted that C/LAS has reviewed
this memorandum and has expressed general concurrence with it.

2. The AAO staff endeavors to provide coverage on what
really amounts to two separate levels of training. The first re-
lates to problems of personal adjustment overseas and the second
to ar ea/country information. These are basically two different
provinces of training and ideally should be covered in entirely
separate courses. The second is far more extensive than the
first and can merely be touched upon in a course of such short
duration as the AAO. As already observed, the staff attempts
nevertheless to give coverage on both.

3. In general, the findings indicate that the staff is over-
committed and is without sufficient qualified personnel to carry
the work load and maintain desired standards. This is especially
evident in the multiplicity of course runnings, heterogeneous
backgrounds of the student body, and in the all-inclusiveness of
the course coverage. To sum up, the AAO staff is attempting to
do too much and in too short a time. As a result, it sometimes
fails to give the students that which would be most useful to them
in preparing for their overseas tours. Itis believed that this

oot 1 ]
~ £xet wtsmatic
SRRREL T
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situation can be corrected by defining more sharply what should
be given in such a course and by identifying more precisely who
properly could benefit most from it. In this way, it is believed
that the course can be brought within manageable limits and the
Agency's needs serviced to greater advantage.

4. The AAO course objectives as outlined in the OTR Catalogue,
Headquarters | | and the AAO Training Report Form are
described in general, broad terms (See Tab A for the text). The
Catalogue states, for example, that '"emphasis is ... on the
'Americans Abroad' problem' -- "practical advice on successful
personal adjustment' -- and 'guidelines for understanding ...
major problems' of a given area. It also adds: 'Information on
the area includes an overview of its physical structure, institutions,

value system and current conditions. Its problems are discussed
in both contemporary and historical perspective."

5. These objectives add up essentially to what may be accur-
ately described as an ambitious program, perhaps even more
accurately as overly ambitious. This observation, in turn, raises
the question as to whether these objectives are attainable. In
short, are they realistic when viewed in terms of the present AAO
staff and student body? In seeking an answer to this question, it
may be helpful to review certain facts which relate to both staff
and students as they affect the running of the AAO.

a. The great bulk of the work is done by only three
instructors. They divide the world among themselves
into three major areas and together they give courses on
seventy-eight different foreign countries. These courses
vary in length from one to four days, with the average
being about two days. In fiscal 1964 there were 199 sepa-
rate course runnings with a total enrollment of 604
students (plus 221 dependents). For purposes of compari-
son, there were in fiscal 1963 213 separate runnings with
a total enrollment of 588 (plus 268 dependents). In view
of the large number of separate runnings and the fact that
each of the three instructors is prepared to give presenta-
tions on only his area, it has meant on many occasions

Approved For Release 2003/04/29 2 gA_I?DP84 -00780R004400020007-7
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that one instructor has had to give two courses concurrently.
He has been able to do so by a liberal use of tapes, films,
and reading materials. In such doubling up, it has almost
invariably meant a lowering of training standards, despite
the instructor's commendable efforts to the contrary. The
necessity for specialization has also meant that in case an
instructor became ill OTR was temporarily without a capa-
bility to provide this training.

b. The students are from practically all levels in rank
and experience. In fiscal 1964, for instance, there were
205 who were GS-9 through 15, while 393 were GS-3 through
8. The distribution was approximately the same in fiscal
1963 (See Tab B). This disparity presents no problem when
the students are all at about the same level or when a class
is very small. In a class of diverse backgroundsand experi-
ence, however, it becomes virtually impossible to pitch the
course content at a’level satisfactory to all participants., If
it is pitched at the level of the GS-14 Ops Officer and his
wife with two overseas tours behind them, the GS-7 and his
wife without any overseas experience will be lost, By the
same token, the GS-14 and wife will be likely to consider a
.course pitched at the GS-7 level a waste of time. This is a
typical dilemma that often confronts the AAO instructor.
Although this diversity of backgrounds and experience pre-
dates the issuance of Headquarters | | the require- 25X1
ment in it making attendance in the AAO mandatory for all
employees going to a foreign country for the first time has
the net effect of perpetuating this undesireable situation.

6. In view of the several factors outlined above, it is apparent
that both the course objectives and student body need to be redefined.
The course objectives should be more specific and the student body
more homogeneous. It is recommended, therefore, that approval be
granted to revise the AAO Course along the following lines:

a. That the course objective be defined as ''the AAO
aims to assist personnel assigned to overseas duty in
making the adjustment to living and working conditions in

3
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foreign countries.' Since this language is merely sug--
gestive, the important point is that the emphasis should
be on the practical everyday problems that one is most
likely to encounter while living and working in a foreign
country as well as on how to cope with them effectively.
To express it in still another way, the emphasis should
be on orientation, not education. Background information
about the foreign country should be included only if it is
essential in placing problems within their foreign context
and in making them meaningful to the students.

b. That the student body be limited primarily to
employees and their wives who are preparing to leave
on their first overseas tour. Attendance by employees
in this category would be made mandatory; attendance by
others would be made voluntary. Since the emphasis
would be upon problems of personal adjustment, there
would be little of benefit for most experienced employees
with several overseas tours behind them. Employees pre-
paring for their first overseas tours, however, would
receive a great deal that would be of interest and benefit
to them. Differences in rank or previous experience

would be of no significant consequence in the training
program as the students would all be on a common foot-
ing.

7. It is believed that re-alignment of the AAO as recommended
would make it come nearer to servicing Agency needs in preparing
employees for overseas duty. Only those employees would take the -
course who need it or could benefit from it. Additionally, the work-
load on the training staff would be well within the capability of the
present AAO Staff. The net result should be mutua lly beneficial
not only to the Agency but to OTR as well.

nier, virlans and FoOliCy olall
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AAO COURSE OBJECTIVES

The AAO course objectives are described in the OTR Catalogue
as follows: "Emphasis is placed on the 'Americans Abroad! problem
and its implications for the employee, the dependent, and the Agency;
practical advice on successful personal adjustment to the everyday
problems of living and working in a given area; and guidelines for
understanding its major problems. Information on the area includes
an overview of its physical structure, institutions, value system, and
current conditions. Its problems are discussed in both contemporary
and historical perspective. '

Headquarters| | dated 23 October 1963 and signed by
the DDCI, states that the AAO '"emphasizes the cultural environment
in which the American will live, economic, political, and other re-
lated problems of the host country, as well as personal problems
the individual may encounter while living and working overseas."

~

The Training Report Form describes the course objectives as
follows: '""This course helps to prepare Agency employees and their
adult dependents for residence or travel in the general area and
country of assignment. The aim of the course is to alert individuals
to the broadest possible spectrum of area-related opportunities and
problems which will bear on the effectiveness of the person in the
country to which he is assigned. Briefings touch on the Americans-
abroad 'problem' and its implications for the employee, the dependent,
and the Agency; practical advice for successful personal adjustment
to everyday working and living in the area; keys to significant informa-
tion on the area; and guidelines for understanding its major problems.
Advice includes cues for effective personal relations with local’
nationals of the particular country or region. Area information in-
cludes an analysis of the importance of the region to the United
States. It also includes descriptions of the people, their institutions
and living conditions. "

3Ebh£T
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(This Notice Expires 1 December 1962)

.. Deputy Director (Support) ) TRAINING
Notice No. 18-1 o ] 2l November 1961

-

ATTENDANCE AT AMERICANS ABROAD ORIENTATION

1. I have frequently emphasized the desirability of having all
Q Support personnel and their adult dependents attend an Americans
Abroad Orientation (AAO) before going overseas. The attendance of
Support personnel has been steadily increasing, but in comparing the
number who have attended with the number serving overseas it is
e apparent that many personnel with a DD/S service designation, as well
(’ as their dependents, did not have the benefit of an AAC.

\ . .

2. The AAO program is designed to prepare personnel for duty
overseas, and each AAQ is a tailored briefing for one or more persons,
including adult dependents, who are going to a specific foreign
locale for the first time. The briefing emphasizes the cultural
environment in which the American will live and highlights some of

. the problems he may encounter in living and working overseas. I be-
- lieve that this type of information is of substantial aid and benefit
<; to our personnel in their adjustment to their foreign surroundings,
and in turn promotes the successful accomplishment of the Agency's
mission.

3. I request that the Office Heads and Staff Chiefs take the
necessary action to ensure that each employee who is scheduled
for an overseas assignment, in an area in which he has not previously
- served, has the benefit of the AAOQ before his departure. You
(\ should also emphasize to all such personnel the importance we
attach to attendance by adult dependents. In fact, I feel that
every employee going to a new area has a responsibility to ensure
that his adult dependents attend an AAO unless there are very compelling
reasons why they cannot do so.

( :

L. K. WHITE
Deputy Director’
(support)
DISTRIBUTION: 2AB -
(
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Approyed For Release 2003/04/29 : CIA-RDP84-00780R004400020007-7




